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I am of the firm view that every profession has its own skill sets and need for special attitude 
and aptitude. Policing is very different then the Industrial security and experience in armed 
forces doesn’t prepare anyone for career in the field of industrial security. Thus is it natural 
process that officers from police and armed forces background make industrial security 
management as their second career? Is it OK to assume that men from uniform background 
already possess required skill and aptitude? Following main questions come to mind in this 
regard - 
 

 Are they natural choice for career in the present field of industrial security? 
 Do they really know-all and require no training or experience? 
 Do they have right attitude and aptitude for the new career? 
 Are they not travelling with heavy baggage and  
 Are they not needed to unlearn many things before they learn skills of new jobs? 

 
SP Singh:  it is indeed fact that the officers in transition have a preconceived idea of the 
industry and want to implement all what they have learnt or experienced in the forces in the 
new field may it be applicable or not, they have to also understand the dimensions of labor 
unions the staff associations and the fact of refusal or modulation of orders and instructions 
each profession or to say each company and profile has a unique style of working and 
challenges there is not a single straight jacket formula which may be implemented in the 
transition the only mantra is to learn and understand the new skills. 
 
Capt Percy Jokhi, CPP, CFE, MAM, LLB is of the opinion that, “The industry does make a 
high mistake by thinking that a services / police officer is good mainly for security in the 
corporate sector, but nothing is further from the truth. Both need different skill sets, having 
said the same, if they can carry the relevant advantages of discipline, knowledge of certain 
aspects, they have an advantage but it ends there. The bigger mistake is to think that the 
more senior he has been in uniform the better he will be in civil - this is a disaster waiting to 
happen!!! Officers need to leave their rank and ego behind, if they do that success is a 
begging. Accept the culture and the facts and move on to greater success. We are known to 
be adaptable! Use that skill even when changing fields and the Uniform for the Suit. 
 

Mr. Suresh Mandan said that, “Yes it is a fact that for security services they are a natural 
choice but many of themselves do not like to be tagged (characterized) like this. When I 
came to USA with a background from Intelligence, I thought I would be very good in this field 
here. But I was wrong because security is a different ball game here and elsewhere too. It 
hurts our ego sometimes but it is a fact that we should try to become subalterns after 
retirement. But do you think the Government, its and the Corporate Sector realize this. They 
have already tagged everything on the basis of past experience!” 
 
Right after retiring or release from police, CPOs and armed forces, the officers are 
conventionally thought to be made for security duties! Nothing can be farther from truth than 
this. Since DGR routinely recommended Short Service and Retired Officer for career in 
security field mainly due to lack of their education or lack of experience in other careers, the 
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security field was the only option given to these officers who willy-nilly accepted them for 
want of other offers or options for rehabilitation. This gives false notions to the recruiters that 
such officers willingly take these career options and are naturally suitable for the same.  
 
To some limited extent the lower and middle level police officers have right exposure for 
crime and loss-prevention which are few core duties of security professionals. Senior level 
police officers’ grooming and skill development make them good for boundary management 
and liaison – again two of the many duties security professional need to perform. One thing 
needs to be remembered here that the officers from police and armed force background 
need to unlearn lot many things from their past careers before they set to learn new things.  
 
Mr. Suresh Mandan says that, “the subject is thought provoking particularly for those coming 
from uniformed services or Intelligence/Investigations. Every field has its own art and 
experiences. Yes Officers from the Armed / Police Services should re-learn some of the 
security drill in the new field of security today. He would prove to be more useful with 
background and additional learning”. 
 
What they have to re-learn? First and foremost is that rank and metal parts on their past 
uniform would have no significance in civil life. In most of the cases where such officers were 
unable to re-adjust the reason was their reluctance to serve under the officers from similar 
background and with lower rank even when high in position in present civil organizational 
hierarchy. It is therefore very true when Col Satendra Kumar, CPO, CPO (I) opines that 
“EGO is very difficult to be shed. Ego comes in the way of transition. Exceptions are always 
there in every field including Army”. 
 
I have personally experienced that few brigadiers called my two juniors with civil background 
as ‘Sirs’ but tried to treat me merely as ‘Captain’ only! One of them even questioned one 
seminar organizer as to how a Captain’s name is above the name of a ‘Brigadier’? Obviously 
he failed to forget his past rank and also failed to connect to current reality! Col Pradeep 
Dalvi has said that, “we need to understand that service life and civil corporate security is 
totally different ball game! Rank has NO status here but experience does”. 
 
I readily hand out that the officers from police and armed force background have the right 
aptitude and bit of recalibration on attitude is needed. Thereafter – 

 They understand that service life and civil corporate security is totally different.  
 They must remember that ego comes in the way of transition. 
 The bigger mistake is to think that the more senior he has been in uniform the better 

he will be in civil. 
 They need to acquire new skill sets and new approach to life and people.  
 Officers from the Armed/Police Services should re-learn some of the security drill in 

the new field of security today.  
 They need to develop soft skills in as much as that they need to control the tense 

situations, flying tempers and arrogant people with very cool temperament.  
 They need to assimilate the divergent ideologies and regulate opposite thoughts and 

ideas to maintain cordial industrial relations.  
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Take special care if there are children around. Kids are fascinated by guns. It's a natural 
curiosity that can have tragic consequences when not properly supervised. Store your 
firearms in a locked gun safe or some other location that physically bars a child from gaining 
access. Ammunition should be stored and locked in a location separate from your firearms. 
Never leave an unsecured firearm or ammunition in Firearms should be stored in a secure 
place where children cannot access them. A gun safe is an ideal way to secure your 
firearms. Remember, it is your responsibility to make sure that children and others unfamiliar 
with firearms cannot get access to your firearms and ammunition. 

 Treat every gun as if it can fire at any time, whether or not there's pressure on the 
trigger. 

 Your firearm has been carefully designed to maximize performance and safety. 
However, a gun's safety is a mechanical device and, like any mechanical device, it 
could fail. 

 Human error is a more likely reason for a gun safety to fail. By mistake, you may think 
the safety is on when it really isn't. Or the safety may have been disengaged without 
your knowledge. Or you could think your gun is unloaded when there's actually a 
cartridge or shell in it. A safety is not a substitute for common sense. It's merely a 
supplement to your proper handling of a firearm. 

 Don't touch the trigger on a firearm until you are ready to shoot. Keep your fingers 
away from the trigger when you're loading or unloading. And don't pull the trigger 
when the safety is engaged or positioned anywhere between safe and fire. 

 Read your instruction manual to understand the exact location and operation of your 
firearm's safety. Even when the safety is on, maintain control of your loaded firearm 
and control the direction of the muzzle. In other words, don't rely on your safety to 
justify careless handling. If your firearm's internal mechanisms are broken or have 
been altered, your firearm may fire even when the safety is on. Remember, you and 
your safe gun handling practices are your gun's best safety. 

You can't stop a shot in mid-air, so do not fire unless you know exactly where your shot is 
going and what it will strike. Never fire at a sound, a movement or a patch of color. A hunter 
in camouflage can easily be mistaken for a target by an impulsive shooter. Before you pull 
the trigger be absolutely sure of your target and what's behind it. Make sure your shot has a 
backstop such as a hillside or dense material like sand. 

Remember, bullets can travel great distances with tremendous velocity. Know how far your 
shot will go if you miss your target or the bullet ricochets. 

 

If for some reason the ammunition doesn't fire when you pull the trigger, stop and remember 
the 1st Commandment of Firearm Safety - always keep the muzzle pointed in a safe 
direction. Keep your face away from the breech, then put the safety on, carefully open the 
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action, unload the firearm and dispose of the cartridge safely. Remember anytime there's a 
shell in the chamber, your gun is loaded and ready to use. Even if you tried to shoot and your 
gun didn't fire, treat your firearm as if it could still discharge. 

Your sight and hearing risk injury from shooting and should be protected at all times. Wear 
protective shooting glasses to guard against falling shot, clay target chips, powder residue, 
ruptured cartridge cases and even twigs and branches in the field. Also be sure to wear eye 
protection when you're disassembling or cleaning a gun so that tensioned parts (like springs) 
and cleaning solvents don't come in contact with your eyes. 

Continued exposure to shooting noise can permanently damage your hearing. On the range, 
where shooting volume is the loudest, be sure to use the maximum protection of a headset. 
And learn to use earplugs in the field, especially in confined locations like duck blinds. 

Before loading your gun, open the action and make sure there's no ammunition in the 
chamber or magazine. Check the barrel for any obstructions or debris. Even a small amount 
of snow, mud, excess lubricant or grease in the bore can dangerously increase pressure and 
cause the barrel to bulge or burst when firing. Use a cleaning rod and patch to wipe away 
anti-rust compounds or any other residues or obstructions in the barrel. Never try to shoot out 
an obstruction by loading another shell and firing! 

When firing, rely on your instincts. If the noise or recoil of your firearm seems off or weak, 
stop everything, unload your firearm and be sure nothing is lodged in the barrel. Remember 
the 12/20 burst? That's what can happen when the barrel is obstructed. So always be sure 
you're using the correct ammunition in your firearm and that it's free of obstructions. 

Your firearm has been designed to operate according to certain factory specifications. You'll 
jeopardize your safety and that of others around you by attempting to alter its trigger, safety 
or other mechanisms. So never alter or modify your firearm in any way. Like any mechanical 
device, a firearm is subject to wear. It must be maintained and periodically serviced to assure 
optimum safety and performance. 

Don't allow anyone to service, repair or modify your firearm unless they are a qualified and 
reputed firearm service facility. Proper cleaning and lubrication are also important to firearm 
maintenance and are necessary to assure accuracy, safety and reliability. Before cleaning, 
always make sure that your gun is completely unloaded. And always clean the barrel from 
the chamber end to the muzzle when possible. 

Make it a practice to clean your bore every time you're going to shoot. Be sure to clean your 
entire gun before and after long-term storage, and no less than once a year. It's also 
important to clean your gun whenever it's been exposed to adverse conditions such as rain, 
dirt, mud, snow, sleet or saltwater. 
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